Capital Area Mutual Aid Fire Compact
May 21, 2026, Canterbury Fire
President Jim Morse Presiding
Call to Order 1900 - Pledge of Allegiance
Roll call Attendance - Towns: 16 Members: 19  Guests: 3
REPORTS

Secretary’s Report — Dept. Chief Newbery

. Motion and second to dispense with the reading of the April minutes and accept the minutes as
posted and distributed. Motion passed

Treasurer’s Report —

. Chief Yale reviewed the prior months' income and expenses. Current assets checking -$
1,451,506.47, Money Market — 406,581.76. Total assets - $1,858,088.23. Motion and second to accept
the report as posted and distributed. Motion passed.

Training Committee- Dept. Newbery

e Deering - foam eductor training — June 11™ 1800
e Bow - meters and foam eductor class — June 4" 0830
e Chichester drill on Saturday, May 30th, water supply

HazMat Report Deputy Chief Newbery

A new truck has been purchased through a Grant. Working on fit-up and stocking.

Fire Marshal’s Report Marshal Toomey

Review of legislative session. The building and fire code is likely to both get final approval,
updated to the 2024 edition. Fire sprinkler bill went to an interim study. Extending the dead-end roads
to beyond 1,000ft is still being considered. Asking for the Chiefs to provide input. Working to provide
some relief for Day Care and schools for system-connected CO detection is now required. Year-to-date
statistics- 10 fire fatalities, 2 CO deaths. Discussion on joint investigation with Forest and Lands for an
arson conviction. Discussion on NERES and accessing data on the Dashboard, improving some of the
entry codes. This is a work in progress, and there will be improvements. Training June 4™ 10:00-12:00
for NERES. Tony Booth is working on a hazmat project to examine needs and Tier Il reporting.

NHFST & EMS — No Report

NHIAC Report — Jim Heinz

e Updates on National and State threats. Missing persons report sent to all departments. Please
share.



WEBSITE — Gary Sleeper

Normal activity on the site.

Dispatch Report — Dispatch Supervisor Jen Beets

Tyler is continuing to work on including the Town name on reports. The issues are about % corrected.
Working on trying to reduce the number of multiple tones for a single town. This is a concern when
toning out a multi-town fire incident. A reminder that all chief officers can get access to the free app
Crew Force. Use of the app reduces radio traffic.

Old Business Chief Gilbert

Transfer of Care reporting on TEMSIS — Concord is using three criteria to document the time.
The report is given to the RN, the patient is physically off the cot, and the signature is obtained.
Discussion on having the State make that a mandatory field. The towns present agreed that this should
be a required field.

New Radio System changeover. Chief Gilbert reviewed the project and the problems faced in
programming our old microwave links. RCM worked for 24 hours straight to make the change. We did
have a failure of the system on Saturday when the primary went down, and the system failed to
automatically switch over to the backup. The problem was repaired remotely fairly quickly, and RCM
continues to investigate the cause. We are still addressing some radio tone problems. There were some
initial difficulties with receiving emergency buttons. Currently receiving all. RCM is working with Ztron to
identify the problem.

Rural Health Care Grant — working with the radio consultant to define our needs. Having
discussions with Don Bliss to track the progress of the grant.

Firefighter | curriculum committee. Chief Blanchette — the committee recommendations at the
Commission. A public hearing was held on 5/20 at the academy. Several of our members spoke in favor
of improving the forestry section to include the NWCG curriculum. The current proposed curriculum
includes 6 additional forestry hours as well as additional hours for FF/I. A discussion on the cost of
running an F/F | course.

New Business —

Revised Compact Policy 2002-1 Paramedic on duty notification. Dept. Newbery presented the
revised policy to reflect the use of | am Respond (IAR) to keep dispatch informed of members' EMS
capability.

Motion and second to adopt the revised policy.

Statewide Interoperability Chairman (SWIC) meeting summary. Chief Gilbert and Blanchette attended
the meeting. Reminder that to access First Net Band 14 you can’t be on Wi-Fi calling. You must be using
cell calling. A lesson on why we sometimes lose internet access. We can overwhelm the system at a
location with numerous web access devices. Each tower can manage about 3000 devices. The State
continues to work with AT&T to improve the system for major public events.



Incident Review — Reviewed the Hopkinton North Shore Rd brush fire incident and the Loudon Lovejoy
structure fire incident. Ranger Matson gave feedback on challenges and issues faced with other brush
fires in the State.

Next meeting — Hillsboro, June 18™.

Motion with a second to adjourn at 20:55



